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DEPARTMEI'T OF THE ARMY
HEADQUARTERS, US ARMY DEPOT, LONG TIMH
AT 96332

AVCA SGN FD MGT T Moy 1970

SUBSJECT: Orerational Report .- Lessons Le~rned, United States furmy
Depct, Long Bink, Period Endinz 30 Arril 15790

THLU: Commancings Officer
US Arry Suyport Commond, Saison
LTTH: AVCL SGiF GO 8
APO US Forces  96kol

TO: Deprrtrient of the lfamy
Assistont Chief of Staff for Force Develoriient
Jaghinston, D.C. ~ 20310

1. OPERATIONS: SIGHIFICAT ACTLVITIES:

2. PLARS AUD OPERATIONS:

(1) Construction:

(a) The 15,000 LF Sccurity Fence enc Lightin~ rroject (31,000,000)
has been corpleted and is ~welting finel inspection bty PA&E Electrical
Snrineers »rior to weceptonece. Paving of the Depot Headguorters perk-
in> lot ani the Company B less Hall parking lot with its access roed
was coripleted on 20 February 19T0.

(b) Prajects under constructicn are:

The rrilrond extension to serve USADLR
The 24,000 SF Care anc Preservation Vhse 422 (Blag 535)

{c) The Hardstand Ungrode for the PDO Freility wms cisarproved
by the Facilities Review Leard as beins neon-cssentinl.

(d) Other siznificont construction iteris of lesser irportance
oceuring during the querter were:

/:;( o7 ul
76219 P
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SUSJECT: Operationel Report .- Lessons Loarned, United States Army
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Twro gate houses of conterporary design, which also serve «s
dcpot entrance identificetion, were completed at Gate #2.
These gote houses, ncw located at both major depot gotes,
cnh~nce the appearance of the depct, facilitete Military
Police operations, and orovide once of the most unique
cntrances found at any militery complex in the theater.

Civilirn contracter repeired rultiple breaks in the water
distriuticn syster: on depot. UDrenks had oceurrcd At weak
Joints in the line vwhen oressure was incrcased for acceptonce
testing.

Tae MHI - 208 Fecility woe relocated nearer the PNO jHctivity.
Tids relecstion reduced travel distance and saved time, and
w1lso »rovided 2 nore functional yard layout. Freilities at
the new location include =n office shed, a dispatch 2nd parts
building, o greesc rack, n mnointenance and tire repair shed,
and 2 wnsh reack. ’

Upsraded, coupected, and nrovided drainage in preparation feor
the peneprining of the service road to rear of Depot Head-
guaytors.

Constructed 2 cerge checkout lane 2t Gote #2. This lane
facilitatcs and expecdites the inspection of outhound carge
rnd groatly reduces the traffic bottleneek at this gate.

Sirnificent prograss was mzde in upzireding tie storase pads
in the PDO vard. fppreximately 207 of thie Storage Area has
been corpleted tiru self--help after normnl operating hours,
utilizing borroved ccuipment.

Comrerciel paver was installced in tie USIDLE Hotor Pool
clirineting four generators and releasing two generator
opirators for other duties.

(2) Packini and Craoting: 22,000 pockin and crating itens werc
constructed by the Box nnd Pallet Shop during the guarter to support
he Qepot storage =nd shipping overations., A siaortase of pallet kits
renzins the critical item in “his cperation. At present 'kits’ are
beiny fabriceted Ly thc Box Chuop.

(3) rirc Prevention: . progrem of classes on fire prevention and

firc fightiaj; was iritiated, with enphusis placed on fire drills and on
electricel sofety anc fire hazards.,
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(4) Metcrials bendling Pouiprent:

(2} £11 Tovrmotor 4,000# 0lid rubber tired fork lifts were
exchan 2d for the Hystor 14,0004 1lift, stomdardizing cur 44,0004 sclic
rubber tire lifts. Doficiencies cncountered with: tic brealings syster
and drive tires rosulted in -~ 28% deedline. Appropriate corrcctive
reeorts were subnitted as reguiroed by rorulaticns.

(v) Fork lift utilization was closcly scrutinized and over twenty
L.000" pnocunntic tired Towuctor and 15000 punewsatic tired Hyster lifts
have buen returned to cormand stocks 2s not required for depot operations.

(5) iiotor Poecl Opereticns:

(2) Trensocrtation of wilitarv perscunel fron tie Trocp Coruiand
3illet ereas to the work sites Wy encloseld vans wes suspended and bus
service was estahlisiwd.

{v) ight Dispateh operetions were melific’ to pernit tighter con-
trols on vehicles parkel in the Metor Pcel Prrking frea. The Iantrance/
Bxit gates arc locked totwesn 20CC hrs ~nd 0600 Lrs daily and arc oponed
oily to prcecss properly cocuuented vehicles.

(¢) The 'Tocl Rocr: was complctely reorpganized with tool contrel
tighteoned and daily inventory sinplified by the <evelopment of 2
“Shadev" Loard for tocl storagc.

{3) Property Disvoszl Oper-ticns:

{a) Inventery in gerep certinucd te rise esltacush usatle mntericls
inventory rerelncd et the sqme srproximcote level., The prirory protlen
is in contractsr perferaance: current rlanning is to eccurmlate new
reecipts in repulated lots end reported s cne-tire sales for o definite
gquretity.  Tuls ncetion should pernidt several contreciczrs to raiove the
sm.e tync matcerinl concurreantly.

(%) Operaticons are still Lrrpered by the leek of suit-hla drained
stornge coaco; acvever, sclf-lcly» nrosrans cre Leing iutensilicd to
alleviate as uch of the vroblon as possitle rrior to the onset of

the 1.ensoons.

{7) Cliss I:

(=) Deductions in suprarse’ troop strenrths hove boen evident, but
have not head An apprecinble effeet on workleed, :ince they nhave been
wore tien offect by reducticns in cuthorizced ~nd avoilzable personnci
(rilitery ond lceol neticnel).
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(b) Strenuous efforts have been required to bring custorer
service to its present level. This has involved extensive revisions
in operating procelures anc the irplementation of new techniques.
Ifficiency 1iu both cold anéd dry storaze arcas has been inereescd
tarougn izproved stock locetor procedures. [ planograph systern: was
duveloped and irplenented in coll storese. Dry storage inplenented
a stanfard stock locator syster:, aftcer extensive rewarehcusing of
stocks.

(c) Nev deta processine prozrans have been initiated for non-
perishable stock records and inplenented forr perishables. Increased
aiphecis hns been put on both quuantity and quality of custoner service,
nctably by impreving comywnicaticns between the lepot and the custorer.

(¢) 4 1007 inventory wes conducted at the end of Harch resulting
in 2 rueh morc accurate count as perishablo operations were halted for
one day and non-perlsieble operations for two days. Jiensurcs have
been irplenented to increase personncl safety and to prevent pilferase.

(8) =zow:

(2) The Inginesr Construction Matericl Yerd was operational for
85 days of the reportins period.

(b) Per contrect DAJB-1170-C-0096, the Government enticipntes
that it will require the following scope of supply activities per
menth:

1 April - 30 Jung

ASL Lines: 3,50C

3tors ce. 80,000 s/%
Receipts: 25,000 S/T
Issucs: 25,000 S/T
Rewarchouse 2,000 s/T
Rcecoup: 2,500 s/v

(c) Perforuonce for the ‘‘onths of Feb - /frril TO.

FIB 70 SR 70 PR 70
ASL Lines- 5,857 5,927 8,297
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Storarz, Depet and 148,606.9 s/T  148,L07.8 S/T  142,683.8 S/T
custoner assets

Receipts: 32,175.5 s8/7 37,663.7 3/T ko ,719.3 S/T
Issue/5hipred: 32,578.2 /T ko,172.5 3/7T L6,720.9 S/T
Rewarehouse: - h,054.0 s/ 1,871.5 s/@ 810.1 S/T
Recoup: 3,334.0 §/7 2,722.0 s/7 2,085.0 s/T

(&) LCI retrozraded 3,063.5 S/T of excess nmeterials during this
rcporting peried.

(e} Tie cyclic inventory 'Preject Count Always™, mceriod 8 02t
69 thru 10 ipr TO. Six thcusand tiro hundred ané seventy—cight lines
have been inventoried with a dollar value of 538,338,908.06, Dollar
acjustnents: over, 11521,513.58: short, 9328,3¢6.22: Uct gain,
$103,152.25.

(f) BCMY lcadeé and/or offloaded 16,223 trucks during the period,
and reccived a total of 4,067.2 8/T of wmaterial by rail. Direct di-
versicn from port was acccuplished on 53,631.7 S/T of raterial,

() DPU fctivity:
(a) 35V Versicn L, 5. end 5. werc instituted during this quarter.
(o) The Due-cut filc hes beenpurged of aprrorinetely 60,000 lines.

{c) Two nundrcd KV gencrator was replaced with 100 KW gencrater.
The sraller gencrator works fine but will not carrv the sir conditicner.
A8 @ result, P,&7 rust bring cut on sdéditionnl generator vwhen there is
e long duraticn pover failure.

(@) Corsenced training of one L Keypunch Crerator for nicronation
operaticns.

(¢) Completed 25 daily cyeles in arch ~nd 28 in April in addition
to 4 weekly cyeles and a monthly cycle eachi month.

(f) Rcecived mechanical replocements for nain coumonents of the
I3 1401 corruter systen, the ID'! 519 Deocunent Originzting it-chinc,
mé 2 IBY 557 internreters.
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(z) Relcesed onc IEY 29 Ileypunch and one IR 59 Verifier.

(h) The Kerstene Doccunentation syste wes daveloped because of
thac extensive raquircuaents innssed upen thosc igsreies accounting for
the rcceirt, classifiection, and novencnts cf all matcorial khandled
in the Xeystone redeployient rrojects.

(i} The Re” Ball Processinz Cyelc has been upgraded and sutonated.
The new syste: has significantly Jdccreased depot prccessing tite on

Red Zall raquisitions and referrals. In addition, sutoraatic derct
lceations (ur to 20) arc rrovided for ease of sterage opersations.

(10) Logistics:
(=)} Ztock Control (ZCiY):

Trongecticn Line Itoms Dollar-Valuc (Millions)
:onth Ree Issuee Rec Issucs
February 2,113 4,800 .0 12.5
liareh 1,079 5,116 L5 8.0
April 1,285 L,245 6.0 9.5
TOT.1S: L LT 14,181 19.5 30.0

(v) Storsge (20MY):
Depot .ssets

Short Tons  Short Tens  Short Tons On Hand
tlonth Recelved Issues Fevhsed adjustments End of Month
Februery  27,175.5 39,578.2 I ,054.0 835.7 123,927.9°
“iarch 3T.5€3.7 40,172.5 2,722.0 L4h1. 4 121,860.5
frril 4o,712.8 46,720.9 810.1 (730.6) 124,128.8
TOTALS: 125,559.0 12A,L71.6 7,586.1 2,007.7

{(¢) Stcrags: The Storage Division of USADLB continues to enphasize
location surveys., researca of werchouse deniels, receipt processing, and
vrocessing :eterisl releese orlers. £ centrel retrograde processing
facility wes put intc operation and two new storage areas were opened.
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Sterage Division reccivel the Proluction Control rission and staff.
The 295th Honvy Haterial Storage Detachment has been assigned to
Storare to re-establish the Airncbile Engineer Equipnicnt Pool. The
in-storage naintcenance, crgenizctional raintenance, acceptance inspece--
tions, and inspcctions pricr to issue, of tactical wheel vehicles are
beins perforned wy vVies...l Corroration. The in-storag: quality sur-
veillance inspection of chemical and peper products centinues. The
treining of Loezl Metionals in all areas of storece coperntions con-
tinues wvith outstanding results.

(&) Troospertation:

{1) Durin> the redorting period Trensportation Menagerent Division
shippzd 27,253.0 S/7 of supplies. During the first month 6,861.7 S/T
wvere shipred. During the last ndntih 10,459.0 S/T were shipped. The
incrzasing trend was due primarily to greater aveilebility cf trens-
portotion assets at the end of the period then the beginning. Towards
the enl cf the periecd, csset availability began to show a slight dowm-
ward trend due to an inerezse in competing hisher priority reguircments,
The downward trend appears to be continuing.

{(2) In Jenuary 1970 a thru-put systen for vehicles was established.
Back ordered vehicles are delivered dirzetly to consignees from Newport.
This elirinates an intermecdiete stop at the cdepot, thus saving time in
shipnent and transportetion ccst. The Depot Port Lizison Teanm, working
closely with Stcek Control Divieion, kas ircned@ out most of the bugs
and tac systen: is opersting effectively. During the reporting period,
$h2 vehicles and rieces of equinpuent were delivered to custemers by
meang/g; the thru-put systen.

(3) Until March 1970, Transportetion Manazenent Division's account-
inz ané filing systen had been completely manual. An off line computer
rrograit was written end put into effeet in March to account for cargo
shipped and show the status ¢f cargo staged for ncvelicnt. Only TClDs
are being accounted for at the rresent time. Accountebility for eech
line iten shipred wes the origzinal goal, but the Transportation Division
presently hes peither the personnel nor the fecilities fcr such an
expension. The new machine renort is proving tc be & valuabls nansge-
ment tool.

(4) In March 1970 Transpcrtation *anagciiont Divisicn assunced total
responsibility for the creretion of the carsc control yoint at Gate #2.
Greater carso security and reporting accuracy heve been realized at the
zate pass section, which accounts for ond reports hand carry tonnages.
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(e) Steck Control: Stock Control Division established a Special
Projects Section tc handle the najor portion of prenaretion of the.
onthly Rerort on Caanges in Appropriaste Firanced Sceondary Iten
Inventeries Report (SIT Repert). During Fobruery, “‘arel and Arril,
16T70. increaseld corriand copiesis on the FIT Repert and tae lonthly
Derpct Cepitelizaticn Peport has resulted in sicenificent improvement
of the financicl date tase, including o reduction in lerot capitali-
zntion of approxinately 100 nillion dollars to approxirately 200 nillion
“ollers.

b. Personnel and Adriinistrotion:

(1) Treer Coning:

{(a) Company “A" was dissolvel effective 23 February 1570 end
rorsonnel were transferred to the renninins componies. The nission
of the five rainaining lzttered counpanies 3, C, D, ¥, and F continues
tc be the suprrort of tae U.S. fxmy Depot, Long Birh,

(b) Sccurity Guerd Comreny requirements ond loss of perscnnel
still constitutes a burden for the lettered corranies, which ust
cover the deficit in fulfilling the muarl cormiitrients.

{c] Tne estoblishrent cf a permanent reectionery force officer
increesed the relizbility and effectiverness cf this position, vital
to the security of Long Binh Pest. The perranent reactionary force
SIC is able to keep ur to date with the situation =nd Jaily intelli-
sence. In the eveat the raactionary force is ferleyver, detailed
aworeness <f the situation, Slocking vositions and suitable tacties
is extrermely inmpertant <uring this critical ncriod. 3y avoiding
22ily chanre of OIC. rany men-iours ore seved in support of US/DLB.

(2) Depot Insncctor:

(z) Durins the thir? querter, 25 requests for sssistance were
reccived end processed. Two Pre--\GI insncctions were conducted and
¢11 Depot Non--Ar-preorricted Funds were roviewed and insrected with
satisfactory results.

(t) Imspections of all cerct operatin: sections were conducted,
1lus siot cheecis and reinspections of sone scctions where nsccssery.
Five I.G. Corrlnints wverc rcoecivesl and mrocessef.

{c) 2 Survev of Local National attendance in conparison with Doily
Tersonnel Status Feports on the Depct was alse cencuctad.
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{3) Sofety: Safety lecturcs and comprehiensive safety surveys hav
beon <iven to 2ll Derot areas. Onfety lectures coverel e veriety of
sutjiets and included ceuses enl lessons locrncd from rreviocus accidents.,
Safety surveys haove helned to uncover mmny unsnfe conditions and nre-
vent unsafz acts.

(L) eancesent:

(=) M™.-05 wes subiitted in Morch 1670.  Snnec roducticns were
izrlescented on 14 fnril as part ~f Keystonoe Zluejay. Tor "-ly as a re-
sult of these reduced authorizations, lilit~ry and Locnl 'ationesl
Strength has frepre’ aprreximately 15% sinee the lost reroxrt. Thuere
has beon ne corres»onding deerecse in Depot missicons or werkload. The
vast anount of crranizetionzl recligmient is accurntely reflected in
the nev Or;anizetion and Pt.nct:.ons Menunl, dated Arril 197C.

(b) 7ne dceline in stren~th necessitsted a program of Synwiic
evalustion andé improvesont in vanpower utilizoticn. fnzlyses made in
vach orernting clement for contitions of reduced nanning resulted in
publication (Fel 70) 27 = Centinceney Plan =nd Alterrnative nnning
Levels.

(e) USLDLD Comrienl Mranmement_Objsctives, conteirdin~ €1 intornally
peneratel Lanacenent improveaient rrojects, was published late April TO.
Tais fccu:mnt torether with the Comunnd and Control Inprovancent
Trogrens {alsc upéate:. in jzril 707 ceseribe nuch of the napnnoenent
pro_;rcm at the Dopot.

{d) Menasgement Analyses woere cormleted during the vericd, as
follows:

Survey aoné Reorranization o7 Uicht Orcrations
Survey of ISS, ilclivhurss”le Tsooues

Alert and Bvocuaticon Proeedurces

a

Cornion Service Support

(=) Statistical stulics :wrdc of Denet »reocessirc tite Ll caeem
n 10.2 doy ifrvrovarsent in IPDR 12 requisition time eh-roecble ta tle
Denot. This improve.ent hes token place sinece July (9, onl reflects
concentratci end rrctractot ricnaconent attention. Surrly syston
cosponsivencess to custoners has thershy heen ~restly cnhancel.

(f) Cocst Reluetion ecticns sub:xittc:‘. ‘urinz the quarter have
rousia the 7Y TO total to twenty. Jamy Jwudit Ssrency has validated
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U3ADLS actions in the wount of $2,034,300, with ten asctions
(,1,962,20C) still »ending. .. Cost Reduction study completed March
1970 cveluated i condidete cost reduction acticms., and found thirty-
five to tove vortawils rotential.

(::) The Sug-estion Prozran was alsc vitalized dvring this period.
Tuarterlv subnissions set 2 new record. Cumuletive edorted sugcestions
£ which arards were made, junped fron & to 11 Surinz the period.

(5) =cY:

(A, #nother reduction in the nanning of LCHY becane effective
1 4pril 1970. Tais resulted in recfuction of six US, five TCH nand
38 LI »ncrsonnel spoces.

(») Znipistration: The new namning consistin: of 27 US, 55 TCN
wn’ 802 LNs for operci.on of the BCMY, 1 pril thru 30 June 1970, was
arrroved Yy the U.8. ‘omy Procurencnt Agency, Vietnam. The reference
firures ~re¢ o voluntery reduction by PARLE, from the contract uanning
of 29 US, 60 TCY ard 611 Lis. ™iis has resulted in a laber cost
saving of $10,873 per :month.

(5) Ch~plnin Suprly Ttems: Transactions of ecclesiasticel Items
includel: 58 transactions in Ferruory, 79 in March, and 57 in Arril
rasultin~ in o recduction of costed inventory (azquisition cost) from
553,455 to h6,856.

¢. Security Operctions:

{1) S:curity Guard Compaony: Operations of the Security CGuard
Corygruy Lor this quert:sr hove teern aimed at rainteining and inrrov-
ins t..e Zelfensive posture of the perimeter. Irresularly schedulod
sweots nave taen conducted thrcuchcout the aree of crerations as
directed by 0SC, Trcon Coiziand.

(2) Cozuniccticns: The corsunienticns section of Trocp Cormand
ir rduition to nmeintaining comrwmnications traffic doily, has besun the
tzsk of irrrovin coriunications bv the instelletion of a 25 peir
catle and termiinatine 21l lines tc P20 commend tunker for better
contrcl. At the preseat tine, bunkers 300-330 arc coantrolled by
~rze 208 overations ond tunkers 332-3Th by PDO cormand bunkers. By
using 25 “air c2ble, m~intenance end troutle-shooting nan- Lours would
dcerense troten’ously.

2. LIPSOT

R.ili:_ COMUUIDER'S JESERVATIONS, EVALUATIONS, AND

10
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2. PCRSOWNEL:

(1) Troop Command:

(2) Ouscrvation: The nurer of rersomnel rototing et o repid
rate and replecenerts slowly remerting in renains a constant rroblem
in releticn to fixed, larse bunker ruard cormitments, thereby reducing
the effectiveness of the U.3. Arry Depeot miesion.

{v) Evoluation: The norale of the personnel is rreatly affected
ty the increase of bunlker duty witih no decrease in work hours to he
o¢ .orplished at the Depot worksite.

(¢) Recormendation: Reduction of Troop Cormand hunker puard
responsibility in the defense of Lon~ Binh FPost.

(2) Adjutent:

(a) Obscrvation: Reports for Suspension of Favoratle Perscnnel
Actions (DA Form 268) were not “einy sutmitted in accordance with the
tirze fraces set forth in /R $00-31.

() 2valuction: Corneny clerks are not thorcuphly fa:iliar with
the re x'ulatio-., éo not riaintzin adequate suspense files and arce often not
informed of Cevelcrnents in a cese which require subrissicn of 2
flaggine rerort.

(¢) Recomaendation: Thst the Courts and Boards Office will send
vritten notification to eceh company indicating which DA Forms 268
were pest due ond vhich DA Forms 268 would hecome 3uc in the next two
waeks. Letters of notification will be sent out every twe weeks, or
wore frequextly if required. A Derot Forn Letter will be pre nared for
this rur-cse. A5 = result cf this rrocedure, Di Forms 258 should be
subitted as required ty AR 600-31 (Tote: this hrs heen accomplished
since the last reportins reriod).

(3) rdjustec DEROS:

(a) Obrservation: Adjusted DEROS (early drows) of enlisted
personnel durir: the reportin~ period resulted in dimimation of
strencth end in adninistrative problems in the processin: of personnel.

(v) Lrolustion: The procedurc uscd of cdjustin~ DEROS on a by -
nme bagis with 2 seven tc five doy notice to the individual resulted




4VCA 36U FD HGT 7 iy 1970
SUBJECT: Orcrational Report -- Lessons Learned, United States Army
Denot, Long Sink, Pericd Yndiny 20 Axril 1970

in herdship to sowe of the individuals, ond in inercased and “erash’
c@uinistrative vorkloal. ifn received drops who di2 net heve reession-
ment orders issucd by Pcrsoanel Scrvices Center in their rossession.
They wrerce delayed in clearing ~nd shipping tleir personal rroperty in
the short tioe alloted to tha: between netice of dror and aljusted
DEROS. In adlition, the sheort tiriefroae €id net rermuit advance
igssuance of anended corders by Porsonnel Services Center sdjusting
DUROS ~ud UDUSA to the USARV Transz Det. The arendment, nrepared in
incdersercnt fori:, was forwerded by the Pcrsennel Services Center to
the :lornin: Report unit after the man hal <lreesdy sizned out and de-
parted.  Jom-receipt or delmye’ receipt of the indersenent resulted in
versennel teins carried as assimel on the Mornin:s Reports who were
elready assi e’ to USARV Trans Det.

(e} neeorsienletion: Thet future adjusted DEROS of enlisted
rersonnel Le adiiinisterced in such e menner as to provide sufficlent

tie to hove orfors snl/er amended crdcers with aijusted DEROS and
¥DCSL tc the individucl's unit et least 15 days prior to adjusted DEROS.

(k) Local Fatiennl Attendence:

{(~) Observztion:. In sone cases tine sheets nrc not maintained
by U.S. Persornel. Tie sheets should bhe simed in the morning when
LY rersonnel srrive ené nct at night vefore tihey lcave.

(v) ZEvslustion: A oersonnel status report sheuld he nzintained.
Inforzaticon con the ruount of sick ané annuol lesve tire should he
furnishel tc each supervisor. ltore eare in the nrover handlins and
verification of time sheets shcull be exercised by U.S. Personnel.

(c¢) Fecormendeticne:
That verification of the time sheats e done pericdicsally by
cormaring e list of nerecnnel not pickin up their Depot
vasszs acainst the time sheets for that day.

BEstaklish e rrocciure to. éireet the rroper hondling smnd

vorificoticn ¢f the D21ily Time Ehcazts.

L rezrert of LN lLeave information be chtained frorm the Finance
Office, ani tuat this inforisetion bhe furnished the veriocus

activities of tlw Depot with instructions on how it should be
neintainad.

—~
\n
~—

M-t Crerations:
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(~) Observaticns:

Derct areas thet have alweys becn kert open at nisht in
anticiroetion of receirts frown the vort are sometimes
experiencing lons periols of tine without receipts i.e.
vericle jarik. :

Sone ercas have peisonnel workini; hard on a rrcject while
rext cdoor the neople have little or nothing to dc hecause
cf nc receirts or issues.

(x) Lveluation: Iizht crew personnel rust be Tetter than
averaze pecple, who show notivgtion enl initietive without clese
sunervision to sceomplish their nmissions. A good deal of mannover
could be saved in arcas that have little activity for extended
vericés of tine.

{c) Recomendations: Personnel and equiprment be nooleld under the
orerationel control of 2 night operations section. Any carry-over
workload freom: the Cay shift te cocrdinated throurh thnt office for
completion by the nisht shift task force. This coordinetion will
allow the Qperations Officer to concentrate his porsonnel force on
recessery areas on o Dasisnated Priority” or en “As Recuired” basis,
whichever is aprropricte. (Hote: This is currently bteinr imylemented.)

(5) Local Ectionzl Traininc DProryen:

(2) Observetion: There is urgent need tc train Lecal Fationals
at all levels in Su-rnly and Storege operations.

(v) Dvelusticns: & training prozram for Local Hationals in
Stcrace Opereticns and Frocedures has teen initiated end inplemented.
Phese I of the training nrogrem was at the surervisory level. Phose
II will consist cof the treining of werehouserien non-superviscry tyne
personncl.

(¢} Recormendation: That trainine rrosremg be accelereated and
e nade e metter of Cormend errhasis due to inerease in troor with~
crevels. ’

(7) Tet Bolidsy Period:

{a) Otservation: During the Tet holicay period operations were
continued oaly thrcugh the use of nilitary persomnel in jobs that
belonz normally to local nationels.

13
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(%) Zvoluation: Despite incentives such as holidey pay, only
atout five percent of the local national workforez were present for
duty durin;; the Tet holidays. Shiftinc of military personnel was
required to continue operations. The nission wvas continued only by
extensive overtine by nilitary personnel.

(c) XHeccrmendation: That customers be requested to requisition
sufficient supprlies tefore the Tet holidays t¢ reduce the workload;
erd taet tahrough cocrdination with the port, the nurber of receipts
durin~ this reriod te reduced.

b. INTELLIGENCE: DMNcne.

c. OPERATICHS:

(1) Porer in short susply for ADP:

(=) Obscrvation: Taree pert, five nart, six part paper is in
constant raplenishment and usually cannot e rrocurel throurh ncrmal
supply chennels: it rmst be orcered throurh the Proyperty Book Officer.

(») Evcluntion: The peper is eritical tc our creration snl
creates producticn srcblens when the supply dininishes. At times we
have toc trevel tc Ton Son Yhut AMI to oLtain rarer Tecmuse all other
suprly chennels fail te produce it.

(c) Reccrmencetion: Our replenishuent protlen would be relieved
if the normel sumly chammel could be used. Thus an evaluation of our
surrly syste: should bz conducted by the rroper authorities. (Hote:
this was statcl in the rrevicus report, and concurred in by hipher
healquarters but thes situstion contimies to exist).

(2) Procedure for Equirrent Turn-In:

(a) Orserveticn: On turn-in Projects Corlinsl =nd Eacsle, the
equi——ert vas sent to Depot Receiving Depnrtment for inspection prior
to eccertconce 2s Depot stock. Results were the nced for severazl
irsrwetors =% or -n call for receiving nree. The receivins Tuilding
wes cruw@éd vrith turn-in equizrent, ruch of it sent directly to PDO
from huilding 412, 2nd increcsed activity interfered with normal
receivin: retivity work. It <res not a sriocth ner sztisfactory cper-
2tior.,

(x) Evrlunticn: ‘hen Project 3luejoy was activated, the decision

was "1ade to inspect end direct disposition of material at equipment
turc i{n :cinte, Di .n an® 60bth arcas. Quclity Assurance Office

1k
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furnishad mersonnel to perforn this function, end equirment was sent
to retrosrede, PDO, Meinten=nce, cr Derot stock without overburdening
Derot Receiving Derpartoent.

{c) Recoraendetion: Orn fubure fArmy equirtient turn-in of larre
amounts of suprrlies, inspection and dispcesition be nade bty qualified
nerscnnzl ot preocessing points rather thon Depot Reeceiving buildine.

(3) Plenorresh Syster for Class I:

(2) Ouservetion: Due tc the noture of products hendled and
rerid turnover, Perishable Storage Section founé the stenderd stock
locator syster unsuitatle to its needs.

(>} ZEveluation: The stendnrd stoek loesticn systen rroved undesir-
able sinée itens nre received =nd handled in case lots; r:-id turnover
and rewarchousin:: placed increcsed burdens on dets processing facilities.
A planosrerna systan wzs incorporated, showin~ item locations ty row
znd dete of ypack. This system has  reatly enhanced location accuraecy
ané has nade stock rotation ypractices work much more smccthly.

(¢} Recommendoticn: That the currcnt plenorraph systen be con-
tinued in lieu of standard locator system.

(4) Contract Cerec & Proscrvation of ion-Perishalles:

(2) Observation: ’lthourh the Jon Parishable Section w=s not
stafired to nerform any reccuy cetivities, the civilien contractors
hove nct Teern able to keer un with the volume of work geznersatec. The
Section has been deinx all of the unpackine ané reowlletizing: the
contractor kes been performins only revackagin~ (rlaecins rlastic,
fiterbocard, and handinr or the repalletized stacks) and stenciling.

(b) Iwelustion: Foold “onacenent Division cannct let toc lar:ie
a2 bveclklog of pallets accumulate since thet situation would srcatly
comrlicate iaventory =mrocedures, ané create 2 health hazard.

(¢) Recummendation: Insure that the new contract for Class I

C&P explicitly statzs what 1is expected of thce ccntructor in rerard
to the recoup cctivities.

(5) Adr *idissions of Subsistence Ttems:

(a) Qbservetion: Durin:s this jericd numerous instences relating
tc cancelled, delayed, or nissed air missions of sutsistence items
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from Bien Hoa to custormers at Birh Thuy and Sce Trang create”

critical shortaoses of perishable subsistence items at custo...r
locations. Vhenr shipments were cancelled, dzlays by Air Force and
TtL. perscnnel in notifyin: the Depot resulted in losses of suksistence
duz to condeimetions and forced issucs.

v) Eveluation: Several sters were imrlemented to alleviete
this prohlam. Throush direct coordination between Depot personnel and
personnel of Tii and the 4Air Force at Bien Hoa, nore resronsive con-
runicetions between these =2:tencies was estoblished. Inproved werkine
relations =nd mutual avpreciation of »roblems has resulted. To off
set the shortazes of subsistence items et customer loecations, use of
frry aircraft to supplement or substitute for Air Force missions hsos
brouzht excellent results.

(¢) Rocomrmendation: That cooperction and coordination between
Depot, TIL., & Lir Forcc rersornel at 3icn lo2 be continucd and
expanded waerc nceded. And that, althoush it is fully understcod
that Arny aireraft ere desisreted prircipally for tactical missions,
continucd use ke nade as requirel of this wode of transportetion to
help ellevicte any shortages of subsistence items at customer locations
not rcculerly served by convoy.

(€) Irwrcoved Peceivins Procedures:

2) QObscervetion: Increased coordinntion with port operations has
resultzC in subtsistence arriviag in better condition tc eneble nmore
ient lendliaz ané accountinr rrocedurce.

(b) Dvaluction: Incrcased liaison werk hes aiced the port in
siiiriin; depot subsistence already palletized, in sealeld vans,
accomranied Ty nicre relistle TCMDs. Pcrishalle Stornze Section pre-
sently serds e liaiscn teem ccnsistin-: of an MCO anéd two Local Jaticnal
superviscrs to port duriny cffloedinz of reefer ships to essist in
prover 3nlletization end ecccurnting nrocedures.

3.2 ¢ Thet increascedé coordination Le siven conmand

{¢) Reccrmeriation
c.phasis $o insure grecter »rogress in sclvins mutual problems.

{7) Improvaent of Locaticn Aceuracy licasurenent:

(») Quservaticn: = stenlard rondon sumpline technique within
1st Logisticrl Cormand was develcped by ACof3, Compiroller.

(t) EBveluntion: ricchine seleetcd rondom sarplez by locetion
rovulation w321 nrovile £ rmore equitablce anl realistic lncation
accuracy Leacurcient.
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(c) Recormendation: That the randor. sampling technique be con-
tinued.

(8) ECMY Stock Record jccount:

{(a) Oservation: The contractor was operatin- 3 punch card (off-
line) stcek record acccunt thot was not competitle with 3SWIT; but sore
of the TCY lines appeered or the 3SV¥ record. The ECHY Stornse
Leeator File was nort of the Denot 35SV Centrel Lecator Syster. In
February 1670, it was decided to ceavert ECHY teo e 35VN orn-~line account.
Yith nccessary delsys for treining personnel, vriting com-uter prorrans
an. coanductin;: inventories, the actual conversion to 35V occurred on
2 April 1970.

() Eveluntion: 33V proviced automatic eatelos deta corrections
tc LOO lines, conmtral visivility of 2ll Class IV items, stondard
computer-creatad menaccnent reports, end ocutonatie inclusion in the
TFinencial Inventcry Reports.

(¢) Becosmendetion: All off-line sccounts be consilersd for
conversion to 3SVH on-linc zeceounting.

(9) Customer fszistance:

(=) Otservation: Custoner ..ssistance Iranch had been operating
a manual systen of processing Red Ball Requisitions. i'anual Red Ball
reaquisition processing enteiled: 1log~ins, screenin;, item location
identification end prervarsticn of 1348-1 or, in the case of requisitions
Lein; passeld to ICC, a DiA and V1..Y2. The reletively lengthy handlinz
tine erd high rate of nwran error inherent in such 2 umanual operation
wes wanceentatle.

(») Evnluation: Protlems existed in tircly status corrunication
between derot end ICC., The storase activity creounterced problers
reccivin:- LKed B2ll rlequisitions throuthout the dar and rereortcd rany
instences of rervested trirs to the sanic storaze location om the same
cay.

(c) Recoriiencation: Computerization of the Red 321l processing
weulc enahle Stccek Control Division Custoncr Assistance 3ranch to com-
nlete poth ill ~2né pess octisns within a sisnificantly vre expeditious
tite freare. Such a yrogram has bteer inpleerted at US.DLE. The progran
incluces: HMachine rrocessed Material Release ordcers with serarate
control nurbors, ond up to 20 Thysical varehouse lcestions annotated;
3tatus cards (AEl) BA, BM, etc. as arpropriate; Dhis for those witheut
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recorded loeaticns; AZ3 stotus with blank eexrd colwm 66 (z in column
G65); ’5:s Tor issues; Listin:s which include docurments with no locations:
and listin’s which include ~ll1 Jdeccurments with locetions. Since inple-
rentation of this ecoijuterized method of handling; Red Brll requisitions,
rrceessin: tine tiroush the derot has teen noticexhiy decreased. Red
Bell Custower Diquisiticns thet were takins ur te four days processing
ere nov "ein - hondled in a single doy or in a matter of hours.

(10) Deocuncnt Processing:

(a) Observation: U.S. irry Dejot, Lonr Binh wes processing an
unacecertoile nurber of Meterizl Relemse Denizls (PRDs).

(%) Evaluaticn: Derot surnly processins allowed continued pre-
rost nction, asninst halances on iters that had 2lready drawn MRDs,
until ¢ final rthysical irnventory verifie? the zero bzlonce.

(e} Zoco: : Irglement o syster that feeds the corputer
the /6. tronsection irmediatoly followin~ the "RD, and subsequent DT
reversal. Tus AC tronsaction zZero halances the ABF at the eorliest
rossi*ie tinc, theroly cuttin: off release of additionnl MROs. fAn
irvertory count cnrd is -roduced for each locztion fron the AS trans-
aeticn wahich faciliteatos irmedinte inventory and acjustoent of the ADF.
(Bote: This syste: has been implenented: it has substantially re-
éuce: the mziher of MiDs agcinst single FSHs, and has siypnificantly
refuced the Zoller valuc of adjustrents. )

(11) Financinsl Invcrtory heportin.::

() Ohservation: lionthly - Sceonlary Inventory Transaction Report
{sIT) was censwting excessive van-hours of stock ronacerent tinmo.
Deelline for corrletion of tuls rerort has teen the 8tk of each nonth.
The date vrocessin; ectivity seldon delivered tiae raw repcrt to stock
control yprior to the l1st.

(b) Dvalustion: Financial Inventory lccounting requires excrcises
creviously nct requirel of Stocl Contrnl Nirision Personncl. Due to
cxistin; wortlcad, Ctock ilanz-omert sections lacke? time and troincd
personnel rcguired to effectively corplete the SIT Rerort within the
srescribed time franes. Cooyletion of the SIT Rejort was conswring
valua lc ran~hours of Stock Menajament su-ervisory tine.

¢) Lzcommeriation: Assignnment of 2 special tean to secorplish
IT Lerort, «nd ctlier related Financirl Inventory Reports, was
dercd desirable erd funsible. (FNote: Cuch 2 tesr hes been formcd
? crerotin,, within Stoek Control Divisien, U.S. “riy Denot, Lon~
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(12} Bequirenent for Judit Trail:

(a) CL Cuscrvation: Transroriction ' anaement Division personnel
are frec_uult'" requested to rescorell a i ‘quisition nunier that oy
or 1ay nct have been shipred by thon.

(x) Bvaluation: To rcseareh a sinzle line iten in the manusl file
systel wres rtly arioyed is extremely tine conswzin.. The 35VH systenm
srovides fields on the [R@ CuI’L. for shiprins da Under the 35VH
systea these ficlds are used to store other .-ata.. If the shinping
data were stored on tiwc I.F.¢~ card, rclatively casvy access to 211 infrr-
niation concerning a reguisition would te evallcble. Due te the volure
cf requisition inguirice, nmeny manyhours of resecrch effort could be
elininated,

In order to estahlish an effective audit
ons rroccssed throuch the Derot, recorriend that
.mnr'ed te include shirring data on the ARG ceard.

{e) Recor
trail for 211
the 28V gysto: e

"2.”‘

(13) 32lc and Teroval of Scren Materiel:

(n) Quservetica: Tae salc of scrar atericl 3y tern contracts
desi. ned to provide for the renoval of scraon nnterlal as it was gen-
erated was not nchieving the desired results.

(n) Lvaluotiocn: The inability of the term conmtractors to main-
tain removals current with scray r~encretions caused & steedy increuse
of the scrap inventory.

(¢) LecormenCetion: The use of one tine (definite quantity) sales
to nernit “several contractors to remove the s-ne tyre of scroar naterial
~t the sare tirme, will increcse the rerovel rote and tend to stablize
the invertory.

(14) ‘'Diviely Custorcx Doeonisitioning:

(e} Obscrvation: [ permissive attitule reqarding timely subnission
of requisiticns leals to custoier violations of the 1b-cay RDD lead
tine for Class I. Thae rzsult is that custo crs £211 to requisition
on tiie, thus creatin own “enerrorncy situstion .

{t) Evaluction: Custoners nrpens to tc unaimre of MILSTRIP re-
quisitionmk “rococurcs.
(e) nicozwemlation: Thot inereasel wyhosis %o ileeed on custonmer

oricnteticn sn. licison hetween Food Yanagcenent Division ond using units.,

e —— e e e e e g A b
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d. PILOT PROJTCTS:

(1} weevil Infestation of Tlour ond Other Cercrl Products:

(e} Olscrvation: A significont provlen of weevil infestations
of flour and otihier cereel rrocucts has been reporte? hy the veterinar-
iens. The revroduction rate of weevils is avrarently stirwmlated bty
cnvironental conditions durins shiprient to and storcge in the tropical
clirate of Vietnai. Vhile weevils are not inelitle, they are ucsuelly
considercd to te culturally unacccrteble as o food insredient by
Jrierierns.  Ag a result, significant tine is devoted to discovering
shirnents containin: cxecessive infestoticns, np” ¢ consilerable
quantity of foolstuffs is condeuned.

(L) Zvaluetion: Two feasible techniques for rciovin: infestations
cre ovailshble. Tacse nre funiration and redistion. Of thce two, the
latter is simmler and less exvensive. Zither, splicd prior to ship-
ient, would reduce the iritial infestation so that £ kish reproduction
rate curing: transit would nct result in excessive populstions on arrivel.

{e¢) ZDucomiendnticn: Pass 2ll cereal products thru ionizin-

2li~tion of such an intensity os to rerder weevils incspasle of sipgnifi-
cant repyreduction. This lovel of rodiction is far, for lower thon pre-
scrvation levels and is well within safety levels as far =s the food-
stuffs nre conceracd. Such ~ facility would te inexpensive, utilizing
s: cnt rcoeter fuzl tyrroducts as wn isctorie radintion source, and
sliould not slow down opernticns ot 11l since it would be insertcd rizht
inte the flow of rateriols hoandling ot the POE.  rdfiticncl dirradiction
facilities ~t the Depots in Victrm: would serve to elininate subsequent
iufestaticns incurred Curing °tora?¢. It is recorwenfed that this be
nudled o o contract brsis. At leacst one contrector hins indierted
o cw.obility wnc desire to perforn tiids function.

(2) Zceoup Orerstions:

() Cuservation: It Lis teel notel on several ocensions thet
hi;ly verishelc frults ool vesgetalles have Deen reccived ot the
Depet with a ~drecly hich '*rchntﬂgu of .ro:uct loss.

(:) w-luaticn: Tteus showin n -ercent less, rust often b=
1 locel on irreliate cr forcc issue ~n? shtirrted to the custoner. This
croctice oiftsn crentes o provlen for the custorier in thot he receives
less rrotues than he Mctunlly requisitioncd or e -y he foreed to
~2caent iters ot moeldsd or for whieir he loeks storase spoeo.  Cold
Cterase aas Looun 2 rocour oreraticn utilizins orconic lobor whean
availeile.  Tlons hove heen suls itted reguesting washin, facilities to
cnhence this orerction.
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(c) fueormendction: Thet recour operations le expandced, tine
an? lahor per perrltnln,, in order that ti ¢ custorer will continue to
reccive n quality procuct o:zinst ezel roguisiticn.

(3) Condition of Storsse Pals:

(z) Obscrvetion: The uninmproved cc. “ition of storasc peds noses

o serious one orerutln; ~rebler: curin: the footheoriin - nionscon season.

(b) Evelustion: Imrcdinte zetion is required to improve the
storrgc mads with the least ~nount of delsoy :ossible. Te zecomnlish
the task in a niinimun feceptolle riznner would require novericnt of
uaterinl currently stered on tho nads, build up with laterite, ~nd
provision of a2dcgquate drainnce

{¢) DRecamencation: That o concentroted cffort to ottnin ~dditicn-
2l resources tc nernit the cemzletion of this irriroverent rrejcet Le
initiated without deleoy.

(a) Observa tion. Trainin~ cttendernce has increnscd ond trainins
efficiency has iLroroveld novw thot there is a centrrlized clossrcoon

located at Depot in warchouse 329.

(v) Eveluaticn: Training cttendonce can still e inerzescd if
2ll nmersonncl understnné tic troinin: requireneats 111y ~and e ore
ccencerned about the Jrmy Troining Proirai.

(c) Lecceneticn:  That dircetorates, srceizl staff officers,
and cther ;;rsonnbl concerned allov their rersonnel sufficicnt tine
in order to arrive at the training sitce on tire and et full tenefit
out of tiz instructions presented.

¢.  ORGLIIZATION: Ionc.

ceizl - reeurerent ¢f Feosacr food itqais for
iitur ond Passcover occurs twic:z nnnuclly.

. ¥ Chief of Chajl-ins wnd 1lst Loristieal Cor:-
nand,  STie tools oro irced Yy vonders to 0-Xland Arry Termiannl whieh,
in turn, rout~ the ocds vie Freefler to Aipcts threurhout 7ictnz ..
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(*} waluaticn: Tacse sreciel ite:s (with the exception of
Kosher wine) 2o pot have FoNs, resulting in difficulties in receiving,
licntifyin: 2l hondline of thesc snall gquentities

(e¢) Recormendetion: Tunt itens syeceially procured he assentled
st Onkland /ry Derot and 3¢ shiyped Ly Senland Vans instead of Free-
flov, resulting in a sipgle consolideted shinment to ecch of the

desi nated depots.

(2) Physicnl Security Meterial:

(=) Observations: Durin< the period 1 February 1970 tc 15 March
1670, concortina wire wns unavailatle throu"h nor=al surply channels
duc to o critical shortaze in RVH. This situztion has since .een
2llevitted, nnlé cenou~h wire has becn madz gvailekle te ke repairs
and ir-rovecnts in the rerimcter wire.

(v) Ivsiustiosn: Physical security noterials (concertina wire)
~nd conscructior naterinls arc in constrnt need for fertification
iw:roverents.

{c} recomionlation: That concurtine wire and comstruction materials
Y 3tocked s0 s to rrevide assured availability.

4. COMINICATIONS:

(1) predins Iee Oruem for Shirvent:

(~) Observation: Recently, Perishable Storasc Section bLeran
usirn; sxeess Gry ice contriners to neoelt ice crecn in smoll quentities
fcr feorrard sw pert ereca,

(v) IZvolustion: Visits to Class I surply roints and forwerd
eu ;ort ~rcis roverled thrt o better syston wns needel to mininize

)

honllinc =nd exposure time for ice cerenw. Tre cxpenfutle Qry ice
cerntoiner extends tie tine tha roduct can be held without refrigeration;
hewever, it hes licitcd eerotility in that oxly a s::nll quontity of ice
cren . ern Yo D oeuel mns the velurme of the container incercosces the
tr-nsport-tizn rogquirc-ant.

™.t Closs 1 suorly ~cints mrike needs known
t¢ continued to uzc the dry ice centainers

. QOTHER:

(1) Zzeurity Ojurctions:
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Depot, Long Binh, Period Ending 30 April 1970

(a) Otservetion: Cargo carryins vehicles departiny the Depot
to various units in the command ere not lo;ied out by TCMD numher
or 1348.-1 number, thus making the tracing of loads irppossible.

(b) Zvaluation: The lack of this log prevented the positive
identification or estavlishment of an audit trail to determine the
day, tire of day, truck, driver, or unit for which a »articular
load éeparted; it was thus impossible to trace cargo leavine the
Depot that did not errive ot a unit, or the identify of the driver
or vehicle. If a forsed document was discovered it was also
irpossible to trace the load out of thie Depot.

(c) DRecommendation: That supply instcllations provide Hilitary
Policenan at Carzo exit pgates a preprinted form to log out vchicles
so that an audit or iavestisetive trzil will exist. This los; should
include: Tine of departure, unit AT # , 1TCMD/1348-1 #, venicle
identification, driver's name snd SSA¥. (Tote: This systarm hns
enchled the Depot to trace 100 pallets of Class I to destinastion, one
1/4 vehicle, and one 175 um gun S.P. to the Port which would have
othervisc “simply disappearcd”.)

-
4

. PR ',‘
AL s P

1 Incl " 'ROUIRT A. PRARSON
as Colonel, QHC
Cormanding
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AVCA S0N @ MH (7 May ) 1st Ind
SUBJECT: Operational Report -~ Lessons learned, US Arnmy Depot, Lag
Binh, Period Bnding 31 January 1970, RCS-CSFOR-65 (R2)

Hi, US army Support Command, Saigon, aPO 96491 8 .Ww 1970

TO0: aesistant Chief of Staff for Force Development, Departuent of
the army, washington, D.C., 20310

Camanding General, 1st Logistical Command, ATTN: AVCA GO-1H,
APO 9638l

1. Heference paragraph 2a (1), page 11, CONCUR. Bunkerline commit-
ments have been reviewed and task organization and bunkerline respon-
sibility are scheduled for adjustment on or about 2l Nay 1970, This
reorganization will result in a fifty percent reduction in defensive
personnel requirements from USADLB, :

2. Leference paragraph 2a (3), page 11, KONCONCUR, The recommenda-
tion is sound in principle, but there are many factors affecting the
deployment of personnel that nake it impractical to apply. DEWOS ad-
justments were made to reduce the cammand strength to the leve. estab~
lished by the Department of the Army, lajor factors affecting these

ad justments were availability of transportation to CONUS and mainte-
nance of a strength balance of officers and enlisted men within the
units of the coumend, It is recognized thzt procedures euployed in-
creased the administrative workload. This is common whenever a command
undergoes a major reorganization; however, an increase of the workload
normally is only temporary in nature, Through attention to detail and
strict compliance with established procedures, personal hardships may
Le held to a idnimum, Hardships that are beyond a unit's or an individ-
ual's ability to overcome may be referred to this headquarters on an
individual basis for consideration as exceptions,

3. Reference paragraph 2a (4), page 12, CONCUR. The problem as
stated is a local problem and requires no action by higher headquarters.,
The suggested corrective action is considered adequate, and should
prove to be an excellent method of controlling Local National time
sheets, annual leave, and sick leave,

L. Reference paragraph 2a (6), page 13, OONCUR, The matter of LN
training is being emphasized at’ all levels of command, The program is
an excellent endeavor and efforts should continue in this area.
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uinh, Period Bnding 31 January 1970, RCS CSFOR-65 (R2)

5. Reference paragraph 2c¢ (12), page 19. CONCUR, Recomuend sub-
nission of a 3SVN request following the conversion to the 3S system
in the latter part of this wonth,

é. Reference paragraph 2c (13), page 19. CONCUR, USADLB has in-
creased use of lot sales to offset poor term contractor performance,
This headquarters has continuously monitored the sale of this scrap,
Negotiatinz PDO contracts remains a 1st Log Canmmand responsibility.

7. Reference paragraph 2h (1), page 22. CONCUR, Provision of a
vehicle exit log to recard necessary information concerning vehicles
exiting the depot provides a permanent record which allows for an

audit trail, although the depot solution is an excellent one, the
diversity of needs of various installations make a DA or Armgy-wide

form impractical, A log book with locally determined format is a
satisfactory solution, No further action required by this headquarters,

8. Lessons Learned, observations, and- recanmendations are concurred
in by this cammand with the above exception,

FOR Tild COMMAND:

(L

TEL: LN 2604 . WECVICK
Captain, AGC
Asst AG

CF:

USADLD
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AVCA GO-MH (13 Jun 70) 2nd Ind

SUBJECT: Operational Report - Lessons Learned, US Aray Depot, Long Binh,
Period Ending 30 April 1970, RCS CSFOR-65 (R2)

DA, Headquarters, 1st Logistical Command, APO 96364

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters,
US Army Depot, Long Binh for the quarterly period ending 30 April 1970
is forwarded.

2. Due to closing of this headquarters, comments can not be staffed. Normal
staffing will be done by Headquarters, USARV,

. E&Vv\%s\\.m\
JQHN B. RITTER
nc CPT, OrdC
CO, i5th MHD
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AVHGC-DST (7 May 70) 3d Ind
SUBJECT: Operational Report-Lessons Learned, United States Army Depot,
Long Binh, Period Ending 30 April 1970

Headquarters, United States Army Vietnam, APO San Francisco 96375 ¢ Jul 197(

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-IT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, United
States Army Depot, Long Binh and comments of indorsing headquarters.

2, Camments follow:

a. Reference item concerning "Adjusted DEROS", page 11, paragraph 2a(3):
nonconcur. During the period when it was necessary to strictly control
individual DEROS in order to reduce the.overall USARV strength to the
revised 15 April ceiling, quota messages were issued to major subordinate
commands 17 to 21 days prior to the quota date. Undoubtedly some
processing time was required to pass the requirement down to subordinate
levels, However, it is felt at least 10 to 12 days notification could have
been given, These were exceptional circumstances and are not expected to
reoccur. No action by USARPAC or DA is recommended.

b. Reference item concerning "Local National Training Program", page
13, paragraph 2a(6): concur. The Central Training Institute (CTI) has
met all training needs presented by the depot. In addition the CTI evaluated
and selected the manpower for the Logistics Intern Program now in progress
at Long Binh. The new CTI complex at Long Binh, once equipped, will
provide the facilities to accelerate training to upgrade the level and
degree of skill of Vietnamese employees for the depot and other activities
on Long Binh Post. With Vietnamization in mind, the CTI has tested the
evaluated 220 Category II and II1 ARVN veterans, 150 of which are
available for placement within the next seven days. The Long Binh Depot
Commander will select some of the veterans for training. CTI is in a
position to supply carefully selected individuals once the operators have
identified positions to be Vietnamized and in what number., No action by
USARPAC or DA is recommended.

c. Reference item concerning "Paper in Short Supply for ADP", page 14,
paragraph 2c(1): concur. The Office of the Special Assistant to the cG/
Data Systems 1lst Logistical Command recently conducted an informal review
of the paper situation. In discussion with the item manager at the US Army
Inventory Control Center, it was learned that there was enough planned
input in all types except four- and six-part paper. At that time the
item manager agreed to increase the input to meet the requirements.

No action by USARP or DA is recommended.
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SUBJECT: Operational Report-Lessons Learned, United States Army Depot,
Long Binh, Period Ending 30 April 1970

d. Reference item concerning "Procedure for Equipment Turn-In", page
1, aph 2¢(2): concur. This recommendation will provide maximum
ut{ﬁ:::gn of personnel with the least amount of problems and man hours
either during or following a Keystone Operation. It would insure completed
action at one location and eliminate any possibility of duplicate

documentation, handline and shippinp. Iinit has been so advised.

e. Reference item concerning "ECMY Stock Record Account", page 17,
paragraph 2¢(8): nonconcur. A great deal of effort and critical ADP
resources were, more than likely, misdirected in this case. This situation
developed as a result of the decisian for USARV.-to go to version 31,
USARPAC Standard Supply System (35). The real lessons here is that the
decision as to which accounts to mechanize must be made at the proper
level of command. In the case of the Standard Supply System (35) such
decisions should be made by Computer Systems Command Support Group (PAC)
in cooperation with USARPAC und this headquarters. Local unique requirements
must be evaluated carefully to insure they are actually local and not
appropriate for inclusion in the standard system. No action by USARPAC
or DA is recommended.

f. Reference item concerning "Requirement for Audit Trail", page 19,
paragraph 2c¢(12): nonconcur. With the change to Version 31, Standard
Supply System (3S), the change will have to be developed as a local
unique requirement or incorporated into the standard system. The Computer
Systems Command, Support Group (PAC) should evaluate this item for
possible inclusion in the standard. Action by USARPAC is recommended.

8. Reference item concerning "Sale and Removal of Scrap Material",
page 19, paragraph c(13): concur. The use of one time (definite guantity)
sales is in effect. However, the determination for the use of one time or
term contracts is a decision of sales personnel based on generations,
location, transportation, etc. Good sound methods of merchanidising will
receive continued emphasis. No action by USARPAC or DA is recommended.

h. Reference item concerning "Weevil Infestation of Flour and Other
Cereal Products", page 20, paragraph 2d(1): nonconcur. For such a procedure
to be adopted by the Army, it would require approval of the Armed Forces
Pest Control Board, the Food and Drug Administration, and the US Public
Health Service. The possibility of control of insects by ionizing radiation
should be investigated by Department of Army.

i, Reference item concerning "Condition of Storage Pads", page 21,
paragraph 2d(3): concur. Action should be initiated immediately for

improving the stor pads at the Depot prior to the heavy part of the
monsoon season. Thaﬁerespmsibility for initiating action, however, lies
with the using unit i.e., a job order request (DA Form 2701) to the Instal-
lation Engineer requesting repair on upgrade of these pads. No action

by USARPAC or DA is recommended.
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SUBJECT: Operational Report-Lessons Learned, United States Army Depot,
Long Binh, Period Ending 30 April 1970

J. Reference item concerning "Physical Security Material", page 22,
paragraph £(2): concur. Every effort is made to keep up the stockage
levels of concertina wire. During the period 1 February 1970 through
15 March 1970 there was an excessive amount of concertina teing installed
which was the probable cause of the shortage. No action by USARPAC or

DA is recommended.
i —

FOR THE COMMANDER:

Winter
CPT, AGC
Assistant Adjutant General
US Army Support Comd - SGN
US Army Depot - Long Binh
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GPOP-DT (7 May 70) 4th Ind
SUBJECT: Operational Report of HE, US Army Depot, Long Binh for Period
Ending 30 April 1970, RCS CSFOB=65 (R2)

HQ, US Army, Pacific, APO San Francisco 96358 ‘ 3 AVG 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

1, This headquarters concurs in subject report as indorsed with the
following comments,

2, Reference paragraph 2c(12), page 12 and paragraph 2f, 3d Indorsement:
Shipping data in CC 57-59 of the ARO card will be part of the Standard
Supply System (3S) when version 31 is fully implemented about August
1970,

5. Reference paragraph 2h, 3d Indorsement:

a, Research by the United States Department of Agriculture and the
Department of Army has proven that ionizing radiation is an effective
and safe method of controlling insect infestation of flour and cereal
products, The health hazards associated with this process is not from
induced radiation but from the handling of the source (spent fuel by~
products) which is sufficiently radioactive to be harmful to indi-
viduals in contact with or in the vicinity of the product. This
necessitates quite elaborate shielding and protective devices and pro-
cedures, For this reason the recommended process would appear difficult
to manage under conditions that exist in Vietnam,

b. A simple, safe and inexpensive method of control of insect
infestation has been developed and promulgated by the ARMED Forces Pest
Control Board, This information is contained in the above Board's
Technical Information Memorandum No, 11, The method involves a fumi-
gation procedure which can be used to fumigate lots (stacks) in open or
closed storage and during transportation of the product,

FOR THE COMMANDER IN CHIEF:

R aiiad
D.D. CLINE
217, AGC

Cy furn: Asst AG
CG USARV
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